Rank

WTCA Management Committee Activities Ranking

(18 total participants-- 5 suppliers, 8 regular OQM meeting attendees)

ORisk — Release Phase | of the online presentations which will include Risk 101, Insurance
101, Bidding and Terms and Conditions of Sale, Successful Negotiation Recommendations
and Understanding Indemnification and Insurance Requirement Provisions. Continue to
progress through all 4 specialties, releasing in groups of modules.

Plant Training for New Employees — Develop baseline training for new plant employees,
directed specifically to new employeesin the assembly area.

Operation Safety — Support the current Operation Safety program, including the release of
the new Forklift Certification program. Add to the Operation Safety program a Truss Driver
Certification program.

Fall Protection — Participate with the Occupational Safety & Health Administration
(OSHA) and the National Association of Home Builders (NAHB) on fall protection
guidelines for structures using structural building components.

Sawdust Collection — Work with TPl and saw manufacturers to pursue testing on
quantifying and minimizing sawdust production, as well as work with members to identify
industry best practices on sawdust collection.

I nsurance Strategy — Create materials that draw CMs and approved brokers together and
provide continued information to Brokers that help them maintain activity and growth in our
industry.

WFD — Work toward posting 1,000 resumes. L everage new relationships with technical
schools, community colleges and high schools and Workforce Centers to find students and
other qualified individuals interested in entering the industry. Develop a strategy for creating
an engine that continually supplies good resumes for our membership to review and select
potential employees from. Evaluate the effectiveness of this and report on/make
recommendations to the management committee on this approach for future years.

Truck Driver Training— Create a Certified Truss Industry Truck Driver program. This
would be an online training and certification program.

FPS — Group Data Results of Survey into Geographic Regions.

10

WTCA Guides— Create guides addressing natural disasters, hearing loss and off-loading
trusses.

11

Wage/FPS — Promote greater use of the Wage and Benefit Survey and Financial
Performance Survey. Surveys can be submitted online or on paper.

12

Lumber Trading Data Program — Implement the database program on the prices
component manufacturers are paying for lumber. The goal isto provide members with
lumber pricing and lumber purchase volume information in real time so that better lumber
purchasing decisions can be made. The program is in beta site development. Develop an
implementation plan and eval uate the effectiveness of this and report on/make
recommendations to the management committee.




13

Lumber Industry Symposium — Create a symposium whose goal isto get lumber mill
decisions makers talking with component manufacturer decision makers. Implement this
symposium concept in 2006. Evaluate the effectiveness of this and report on/make
recommendations to the management committee on this approach for future years.

14

WFD — Develop astrategy to engage technical schools and other educational institutionsin
supplying talent to our industry. Work with them on integrating Truss Technical information
and Truss Technician Training into a process that would help students increase their value to
our industry while fitting within the programs that the technical school is offering. Figure out
a streamlined way to get resumes into our WFD system. Evaluate the effectiveness of this
and report on/make recommendations to the management committee on this approach for
future years.

15

OSHA Alliance — Finalize the Alliance agreement with OSHA, and begin promotion of our
industry’ s safety initiatives through the Alliance program.

16

Rail Industry — Monitor rail issues facing component manufacturers and explore further
strategies to address those issues. Work with our membership to provide solutions. Evaluate
the effectiveness of this and report on/make recommendations to the management committee
on this approach for future years.

17

NLBMDA — Work with NLBMDA on coordinating mutually beneficia priorities and
converting the WTCA Operation Safety to their specifications.

18

Grants— Prepare and apply for Federal and/or State grants to assist WTCA in developing
additional education programs and conducting research and/or testing. (for example, the
Susan Harwood Grant through OSHA).

19

WTCA Transportation Guide — Convert Transportation Guide into online modules as part
of the ORisk and Safety Programs.

20

Crane Education — Convert all TTB and B-Series Crane information into an online training
program (much likethe TTT program).

21

Truss Crane Operator — Create a Certified Truss Crane Operator program. This would be
an online training and certification program.




