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pen almost any homebuilding magazine and you’ll see a story on a pur-
ported construction revolution—pre-manufactured components. While many 

articles imply this is something new, component manufacturers have been leading 
the charge for decades. 

As the housing market consolidates and builders are under increasing pressure to 
build more efficiently, the potential market for selling pre-manufactured components 
is growing.

A 2006 study by the Harvard University joint Center for Housing Studies identifies 
“component preassembly” as one of four key ways production builders can improve 
their operations. Many large building companies prefer to work as land developers 
or project managers than hands-on contractors. This trend provides component 
fabricators with numerous opportunities.

While your company may be considering expanding beyond trusses, you may won-
der how to proceed. Fortunately, newly available software and other tools can sup-
plement your existing equipment, marketing expertise, and builder relationships, 
allowing you to grow your services. The results? More jobs, greater profits, and a 
way of building support with your customers while expanding your market share. 

Scaling Services
The growing demand for more efficient ways to build structural framing isn’t limited 
to full-on panelization. Fabricators have additional opportunities to capture business 
by expanding capabilities incrementally. This approach reduces risk, and provides a 
way to train your staff on new skills.

A simple, three-step service expansion plan includes:

1. Precision-cut and labeled framing kits 
2. Complete panelized systems
3. Installed framing services

Framing Material Kits
Some builder customers may not be ready to change from stick-built to panelized 
construction. Working with them on an intermediate step can help.

For fabricators, the opportunity is providing precision-cut and labeled floor mem-
bers. As with trusses, such materials benefit builders by reducing construction cycle 
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Ideas for progressively expanding 

framing component services.

❑  A simple, three-step process enables 
fabricators to expand their services to 
builders.

❑  Precision-cut and labeled materials pro-
vide an entry point for evolving to panel-
ized components.

❑  Many opportunities exist for marketing 
framing components as part of green 
building.

at a glance

Continued on page 24

Brace yourself

© 2008 Simpson Strong-Tie Company Inc.  TBD2208

Whether you are working with wood or cold-formed steel, everything about 
the new TBD truss brace is designed to make diagonal truss bracing easier. 
It travels in a box like a coiled strap and is formed into shape as it is pulled 
from the carton, making it rigid and easy to position across trusses. Once 
fastened into place, the braces lay fl at so that they remain in place as the 
roof is sheathed, eliminating the need to remove the 2x4 or hat-channel 
braces. And since the braces stay in place, trusses maintain better 
alignment and are safer for crews to work on top of. Not to mention that the 
TBD meets or exceeds the prescriptive bracing recommendations of BCSI. 
When you are looking for tools that help you do the job faster, while still 
doing it right, look to Simpson Strong-Tie.

For more information call (800) 999-5099 or visit us at www.strongtie.com.
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Participating in Your Own Revolution
Continued from page 22

time, call-backs and jobsite waste, while improving quality. 
Pre-cut materials don’t require builders to make a radical 
departure from their current methods.

Structural framing design software available from mate-
rial suppliers can quickly and accurately transform builders’ 
drawings into detailed framing layouts for precision engi-
neered floors. Such software specifies recommended materi-
als for the floor and how they are assembled on site. These 
software packages have the ability to create more efficient 
designs without adversely affecting performance, resulting in 
material savings for the builder.

Similar to truss manufacturing, structural framing design soft-
ware can interface directly with fabrication software. Such 
software allows batching of multiple jobs and optimizing 
material cuts from available inventory. Fabrication software 
guides saws and other equipment to precision end-cut joists 
(to 1/16"), including angles and bevel cuts, and to pre-drill 
holes for pipes, wires and conduits. Fabricators can also use 
the software to mark each floor member for proper placement 
in the structure, and to provide builders with printed materi-
als lists and framing layouts. Crews can then bundle, load and 
deliver the material kits for easy installation on the jobsite.

Fabricators can simplify  
construction for builders by  
delivering pre-built floor  
components for rapid installation.

Continued on page 26

Implementing panelized floor systems builds upon existing 
capabilities. As builders outsource more construction activi-
ties, your opportunities for expanding services increase further. 
A natural evolution in the market is from panelized component 
fabricator to component installer. 
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JOIN US NEXT YEAR IN PHOENIX, AZ
BCMC 2009 • September 30 - October 2

"How appropriate that we return to Phoenix as we Soar to New Heights as an industry. 
 Come join your peers in the great southwest for what promises to be an excellent show.” 

                Jim Finkenhoefer, Truss Systems, Inc., 2009 BCMC Chair

The Phoenix was a legendary bird which by some accounts 
lived for 500 years, was burned to death, and rose to live again.
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Peace
of mind
underfoot

Reengineering Wood Components

www.openjoist2000.com

(800)263-7265
mike@openjoist2000.com
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Strongest Truss Trailer
130,000 PSI Steel
One Piece Beam

Lifetime Warranty
Many Galvanized Parts

Bigger Rollers

For pricing & ordering information feel free to contact us at:

PRATT Industries, Inc.
2979 W. Bay Drive, Belleair Bluffs, FL 33770

Phone: (727) 584-1414  •  Fax: (727) 584-2323
E-mail: sales@prattinc.com

www.prattinc.com
For reader service, go to www.sbcmag.info/msrlpc.htm

Participating in Your Own Revolution
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Panelized Systems
Implementing panelized floor systems builds upon existing capabilities and from 
offering framing material kits. The key is to find tools and support that expand 
your crews’ existing design and fabrication skills. It can also mean working with 
additional material types, such as oriented strand board (OSB) panels and laminated 
strand lumber (LSL).

At this step, fabricators can use framing design software for the whole house or for 
floor systems in conjunction with panel design software. Panel designers can create 
multiple fabrication drawings from a single floor layout quickly and easily. Software 
can also be used to manage material stacking, staging and carting.

Some material suppliers will support you in determining efficient fabrication equip-
ment layouts, streamlined process management and crew training. 

Installed Services
As builders outsource more construction activities, your opportunities for expand-
ing services increase further. A natural evolution in the market is from panelized 
component fabricator to component installer.

At this stage, the required management and crew skill sets differ from a traditional 
fabrication operation. Training is critical, from the production staff through market-
ing and sales. Everybody in the organization needs to understand where the busi-
ness is headed and why. And, precise scheduling—from design through fabrication 
to field installation—becomes paramount.

www.turb-o-web.com

Turb-O-Web USA, Inc.

Daytona Beach, Florida

Office 888 887 2693

Email: john@turb-o-web.com

John Griffith

Patented in the U.S. and Canada

For reader service, go to www.sbcmag.info/turb-o-web.htm
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Participating in Your Own Revolution
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Several approaches to installed services are possible: train 
existing crews, hire new crewmembers experienced with on-
site framing, or use subcontractors. Whichever approach you 
use, active oversight is critical to ensure high finished quality 
in the home.

In addition to an existing operations manager, you may 
wish to hire an installed sales manager. This person plays 
a major role in bridging from existing business into the new 
services. 

Beyond obtaining fast and high-quality framing, with installed 
services builders benefit by having one contact for a major 
part of home construction, as well as simplified management 
and accounting. You become a true partner in the building 
process.

Expanded Marketing Opportunities
If you’re not already doing so, communicating the green build-
ing benefits of your services lets you tap into a growing part 
of the housing market. In May, a McGraw-Hill Construction 
and National Association of Home Builders (NAHB) survey 
found:
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Precision-cut and labeled floor members benefit  
builders by reducing construction cycle time, call-
backs and jobsite waste, while improving quality. 

DISCOVER THE COST SAVINGS
when using Southern Pine, offering superior
strength, stiffness, and plate-holding ability.
The Southern Pine Council’s brochure
Southern Pine for Structural Components
details these savings using a direct design
comparison between lumber species for a
typical project. Request or download your
free copy at www.southernpine.com, your
source for the latest Southern Pine lumber
information.

504/443-4464 • FAX 504/443-6612

www.southernpine.com

S O U T H E R N  P I N E :  Y O U R  C H O I C E  F O R  C O M P O N E N T S

DO THE MATH!
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Superior Strength + Top Stiffness + Ideal Plate Holding = Southern Pine
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Participating in Your Own Revolution
Continued from page 28

•  Green building is anticipated to account for up to 10 percent of the residential 
market in 2008. 

•  By 2012, the green market is projected to double, reaching up to 20 percent of 
new homes.

•  In today’s down market, 40 percent of builders report that green building helps 
them market their homes. 

Pre-cut and panelized components provide a way to start—or build upon—your 
green marketing messages. Waste reduction is the bottom line. The design and 
fabrication software that enable you to offer expanded framing services also allow 
you to help builders avoid overbuilding and jobsite scrap.

Many builders may not think of the structural frame as an area for green build-
ing, but you can educate them. By some accounts, stick-built framing uses up to 
15 to 20 percent more materials than are structurally needed (U.S. Green Building 
Council’s LEED Homes Reference Guide, First Edition, 2008). Reducing materials 
is a major part of any credible green building program. By using pre-cut or pre-
assembled components, builders can potentially earn up to 12 green building rating 
points under the National Association of Home Builders’ (NAHB) National Green 
Building Program™ and between two to four points under the U.S. Green Building 
Council (USGBC)’s Leadership in Energy and Environmental Design (LEED®) Green 
Building Rating System™. (You can find more information about the rating systems 
at www.sbcindustry.com/green.) 

Getting Started
Expanding your service offerings requires careful planning, but is readily achievable. 
Consult with your material supplier, speak to other fabricators, or conduct research 
through SBCA, which represents the structural building components industry. They 
can advise you on the types of software and consulting expertise available. SBC

Bob Mang is Vice President of Residential Strategic Marketing for iLevel by Weyerhaeuser. He 
is instrumental in the company’s NextPhase® Site Solutions—a suite of products, software and 
services enabling pre-cut and panelized framing. www.iLevel.com, 888-453-8358. 

100 South Service Road - P.O. Box 89
St. Marys, Ontario N4X 1A9 

(519) 349-2202 or 
1-800-615-5122

Roll Off Wall Panels & 
Trusses Damage Free!

New & Used Trailers in Stock!
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Call us today to develop your 
product’s testing plan!

Contact Peggy at (608) 310-6723.

Proprietary Confidential Testing

In God we trust,
all others bring data.
–W. Edwards Deming, American Statistician

New product?
Improvements to a current product?
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www.qualtim.com/testing.htm
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Thank you to our SBC Research Institute sponsors for helping foster
this new age for the industry.

Alliance TruTrus, LLC – Tolleson, AZ
Automated Building Components, Inc. – Chetek, WI

Automated Building Components, Inc. – Montrose, MN
Best Homes, Inc. & the Arquilla Family – Hazel Crest, IL

Blenker Building Systems, Inc. – Amherst, WI
Bluegrass Truss Company – Lexington, KY

California Engineered Structural Components Association
California Truss – Perris, CA

Capital Structures Inc. – Fort Smith, AR
Carpenter Contractors of America, Inc. – Belvidere, IL

CompuTrus
Dansco Engineering, LLC

Distribution Open Joist 2000 Canada
The Dow Chemical Company

Eagle Metal Products
Finnforest USA-Engineered Wood Division

Hilti Inc.
iLevel-Trus Joist Commercial

International Paper
Minnesota Truss Manufacturers Association

Nelson Truss, Inc. – Edgerton, WI
Shelter Systems Limited – Westminster, MD

Stan & Kelly Sias
Simpson Strong-Tie Company Inc.

Southern Nevada Component Manufacturers Association
Stock Building Supply, Inc.

Sun State Components, Inc. – North Las Vegas, NV
Tri-County Truss – Burlington, WA
Tri-County Truss – Longview, WA

True House, Inc. – Jacksonville, FL
Truss Manufacturers Association of Texas

Truss Systems, Inc. – Oxford, GA
USP Structural Connectors

Wisconsin Truss Manufacturers Association
WTCA – Kentucky

6300 Enterprise Lane  •  Madison, WI 53719  •  608/274-4849  •  608/274-3329 (fax)  •  www.sbcindustry.com  •  sbca@sbcindustry.com
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 A special thank you to SBCRI’s 
newest sponsors for test projects:
  • Lumber Specialties Ltd.

         • Mid Atlantic Wood Truss Council 

The support of SBCRI donors helps advance the body of knowledge that will improve the structural 
integrity and cost effi ciency of buildings, and ultimately increase the presence of building 
components in the marketplace. If your company or chapter would like to become an SBCRI 
sponsor, contact Peggy Pichette at 608/310-6723 or ppichette@qualtim.com.

Thank You
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